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_ by no later than 1
4" August 2009. Questions will be
answered within 48 hours and shared wit
bidders. Questions after this date will not
answered,
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-| TERMS AND CONDITIONS.

OF CONTRACT

The Norhwest Development Agency's -
(NWDA) Standard Terms and Conditions of
Contract for Sérvices shall apply. (Note - the
Panel has beefi procured by NWDA and as

such'the Agency's terms and conditions apply

regardless of which contracting auihority is

JMENT 6

RWDA REQ
Varsion 1 Aptli 2002

ssuing this mini fehder)
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1 EXECUTIVE SUMMARY

The supplier Js required to brovide infensive and specialist services and support for people considering
setting up in bUsiness, improve sunival rates of businesses through targeted support for up to. 38
mortths, and fo- contribute towards increased levels of enterprise activity - particutarly ‘within the
underperforming groups/areas of the North West region. Details of the target groups are eontained
within the Bervice Specification. '

Individuals who ars in need. of support to starf a business should receive the relevant skills, confidence
and pracfical assistance to set up their business, and a subsequerit level of support to improve business

survival rates and growth in the future years. This is an intensive business support product that sits
along side Business Link NwW's services. :

A regional project manager—hsni service has besn appointed fo undertake a range of tasks including:

To collect informafion relating to the programme and the-funding;

Monitoring of outputs and spend; _

Monitoring of target group / beneficiary take up:

Meonitaring of supplier panels-and their uptake;

Collection of materials relevant to evaluation;

To collect and monitor information that.enables QA review:

Customer feedback:

Stakeholder feedback;

Queries and concerns, complaint resolutions:

Satisfaction surveys and mystery shopping;

Compliance with acoreditations and standards:,

“To-monitor the performance of Lot 2 Panel Members: ‘

To contract manage where the NWDA contracts directly with Lot 2 panel members for delivery of

start-up services; '

« To ensure delivery and branding is compliant with BSSP and the specification agreed for the:
project; ' - :

« To provide sommunications, performance data-and update mechanisms to partner arganisations;

« Toensure programme expanditure is in fine with agreed activities and spend profiles.
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L3 L] » L] » a

@ @ @ 4 9w e 5

Itis .aipeot__e.d that the providers will work ciosely with the Regional Project Management Senvice (R,PM_),
providing them with information identified within the Framework Agreement. o

2. AIMS AND OBJECTIVES

Wirral '{,’icuncﬂ and the.NWDA are sesking guoles by compatitive tender to cary aut intensive stari up
support a@ind post start support for the grotips and areas indicated in the table below-in the Wirral area.

Itis anticipated that the 3 year contract will deliver 900 new businesses and create 1,620 jobs by the 31
March 2012 and within this 150 new businesees and 270 jobs created by 31 March 2010, (this figure
will be adjusted to take account of the olputs achieved since 1. April 2008 to date under the existing

- Wirral Council Business Start Programme which has been axteided to 30" Septembet 2008,

Howsver the contrart may be extended to 4 years subject to saéiéfactory performance and confirmation

of annual funding amounts which may increase or decrease during the lifetime of this RFQ. The actual
services to be delivered are defined in the Business Start.Up servics specification plus enhanced

oy
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services as required in Wirral and will cominence on 1% October 2008 and terminaiz on 31 Mar
subject 16 safisfactory performance and confirmation of antual funtding amounts:

Afjocation of funding to priority groups / arsas % '

See Annex 1 of Guidance Notes forfurther guidance on these groups

Regional Priorities Other Agreed Local Priorfiies

Priority % allocation Priority | % allocation

Women, 4D [30-50] B0+, | 120 (10-30]

"BME (in¢ migramt 10 [6-20] Young people (16-30) 20110-30]

workers). _ o

Social Enterprise. 2.5 [0-5] | Clients not covered BO [30-703
- ‘elsewherg

Disabled. : | 2.5 {0-5]

RES Priorlty Areas 45 [35.55]

{Barrow, Blackpoo, ] '

Halton, Kriowsley, St

Hejens and Wirral

Total — mid points should | 100 R 100 2 o
fotal 100% |

TOTAL PER ANNUM | TOTAL

o NVWDA/LA reserves the right to review and amend these ailocations in flight of new market
conditions and/or sconomic cireumstances.

fn the addition to the above allocation of NWDAJ/ERDF/LA 'fuﬁdmg this RFQ alse includes the deiwery of
start up support 16 Job Seeker Allowance claimarits of 6+ months duration being funded by DWP (e
gxcluded from the above table).

M is anticipated that funding will be demand led and will operate to March 2071
X i1 LA geographical area— this will be confirmed when known by deed of variation

The local priority areas in Wirral ares

Ward LSOA " [Post codes in¢luded

All Wirral wards | See attached See attached
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3A. ISSUES CRITICAL TO CONTRACTING AUTHORITY: -
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1. Dstait your axperience of delwanng business support confracts and services in general and
partlcu}aréy business start up activity in Wirral during the previous 12 manths under sach of the
main cohorts ‘e.g: young psople, over 50's, women digabled, BME etc. Provide dstalls of the
numbers of businesses started and their survival at 12 moenths. For consortia detalls should be

provided for each member.

2, Detail your underst;_ahding of Wirral's socio-sconomic conditions and speadific issues affecting
business start up within the target gmups/areas :

3. Describe how the Service Specification will be. dellvered in Wirraf mcludmg,
s how each group/area will be identified and targeted,
s how you will fink with other complementary programmes and work’ with exsstlng Wirral Coungil

jnitiatives,
« where your local delivery office will be based and the proposed faciliies and how sooh it will

be fully operational,
s provide astimates of the expected success ratio {conversation rate) for eac;h stage of the

client journey for each clisnt group,
¢ Indicateithe maximum number of clients that could be managed at each stage.
& How you will losally market and promote your programme. 7

4. Provide details, in a Risk Register, of any other contracts ourrently being delivered or bid for that
may impadt on the delivery of this coniract,

5. Give details of your performance management systems {qualitative and quantitative) to be
utllised in Wirral,

8, Explain how you wgi! be able:to mest sach of the following timescales-and targsts;

¢ commence project management meeting with W:rra! Council within three working days of
nofification,

e Within a further five working days provide a provisional implementation timetable and detailed
delivery methodolegy including phasing plans, management and staff structure. If you
represent a consortia bid this information should be prov:ded for each mamber,

e sommence delivery on 1% October 2008,

¢+ establish office base by 1% November 2008,

+ achieve a target of least 150 new husiness starts (subject to confirmation) by 31* March 2010
and 300 per yearfor each successive years.

Desaribe how-you will ensure thai Wirral Councils' sustamabiiify targets of at jeast B0%, 70% and
60% survival at 12, 24 ahd 36 months respectively will be achieved. : '

|

8. Explain how your services will add value. pre and post start to the core prawsaon in order fo create
and sustain new bussnesses in erraf whllst suppor%mg &6 many as possibie to achieve VAT
statls,

a. Provide detalls of the staffing resources that will be dedicated to Wirral which should include

detalls of the propesed project team. CV's should be included to support your response

10. Provide evidence of your Equality and Diversity Policy and how programme impadt will be
raeasured, Indicate if you propose to undertake an Equality Impact Assassment.
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'Awaraness Events of thiee hour niinimum duration ‘avallabls day or evening, each month,

ADDITIOMAL SERVICE DELIVERY REQUIREMENTS : DOCUMENT &

Itis the intention of Wirral Borough Coundil to mest the local priority of sustainabte businesses by
purchasing -additional complementary services to suppart this RFQ. These servicas will ba
cornmissioned through the NWDA BSU Framework as soon as is practicable after the evatuation
of fhis'RFQ. The additional services will be procured sither by call off with the successiul
supplier to this RFQ or by the issue of a second RFQ.

Any coritract agreed will be funded and managed by Wirral Bomugh Council. It is the infentlon of
both NWDA antd Wirral Barough Council that the two contracts will share a start date and will

work closely together,

In advance of the evaluation of this RFQ the following information s provided as an indication of

‘the-services that may be procured by Wirral Borough Councll as desciibed above, Suppliers are

not reguired 1o respond fo this information in theif response fo RFQ it is indluded for information
purposes anly.

Plaass note that any or all of the following. services rmay bs included:

delivered at a central Wirral focatiorni to all individuals sesking support te start a new business,
designed to provide information about starting and Tunning a -hew business, prior to their
commencement on the start up programme adding value 1o both engagement and idea stages.of

~ the Service Specification Client Journsy. Prospedtive suppliers will be asked to;

* provide a brief description of the proviesed content of awareness events,
. identify how many events would be requiired fo support 300 business starts per year,
¢ - staie the unit cost for dalivery of each awareness event,
& state the total cost for delivery of complete programme.

A programme of Development Workshops available day or evening, each month defivered al an .
accessible Wirral location 1o all Individuals seeking supbort to stari a new business designed fo
provide information about the legal structures, the statutary reguirements of business
ownership/operations, sales, marketing and financial issues connected with running a new
business adding value to both the planning and development. Prospective suppliers will be

asked to:

provide a brief description of the proposed conterit of the Devefopme'nt Werkshops, .
identify how many events would be required to support 300 business staris peryear,

state unit cost for deliveiry of each workstiop, :

state total cost for deii\fefy of complete .pré‘gramme

R-J £ & &

A fulf programme of Past Staft Support and Aftercare available o all new busmesse== Thisisto

add value to both the start up and aftercare stages of ihe Service Specmcatzon Client Journey

and Is based on three monthly interim monitoring in addition to the Service Spacification and to
all businesses other than those covered by the Service-Specification definition of growth

_ potential, Prospectwn suppliers will be asked to:

¢ provide a brief description of the. mntené of the inferim memzonng at thres monthiy
intervals and the data to be colledted,

® provide a unit cost for ths interirh monitoring at 3, 9, 15, 21 27, 30 and 32 months,

° provide & brief descriptian of the content of regular monitoring sessions at-18, 24 and 36
moriths for all new businesses excluded from the eore programime and the datato be

. gollectad,
¢« provide 2 unit costfor menitoring at 18, 24 and 36 months,
. stale tolal cost for delivery of complete programme.
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These requiremeants are spacific fo Wirral and are based on experience which has shown that to

assist with the start up and ‘sustainability of the large number of businesses required focally to bridge
the enterprise gap between Wirral and the North West.




DOCUMENT 6

8, CRITERIA FOR ASSESSMENT

Notes for completioti:

The criteria and weightings to be applied to this RFQ aré!

50% - Delivery model (Op standards/Cortract Mgmt/QA/service delivery).

- 26% - Staffing
- 25% - Pricing Scheciuie

k—f;fﬁm‘;.fw‘ ‘(;uffz;eﬁ cmﬁ

1 FORMAT OF PROPOSAL

Suppliers proposals should be structured as follows:

»  Proposed delivery model to include:
g Contracl managsament;

5 Outiine in detail how the Service Speciﬁcatlon WIH be delivered and tailared b
meet the nesds of groups/areas; ‘

B Erigagemerit plans fof nominatéd targel groups/areas; ,

| Outling the expected succass ratio {conversion rats) for each stage of the client
Journey-and for each target groups based on previous. experience;

-3 Arrangements for the provision -of the reporling requirements of contracimg
parties,;

® Performanoa management systems. in place fo mest the gualitative and
quantitative requirements of the contracting parties and the requiremants of the Agency
Outplit FrameworK for Single Programime and ERDF,

s Processes for Quality Assurancs.,

Stafiing.
« How sl advisors/associatesiconsottia members irac!uded as part of their feam have the

expertise and axperience felevant to the needs of the targel groups/areas attaching proof of
qualifications, (NB this should comply with the itformation given within the ITT response)

«  Financial propesal {see below).




2. ~FINANCIAL F‘ROPOSAL

DOCUMENT 6

Piease complete the pricing scheduie balow. All cestings for the delivery of this praject should be iily
Inclusive and should be itemised as follows:
The Unit Price Is the maximum price per client averaged over the total contract value and should not
exceed your tendered price. . o

It Is for the supplier to manage the balance between start up and aftercare ac:‘twmes 80 fhat the Unit
Price is not excesded.

Engagement %
(Evidence-Client Reg: CRM) .

Stage 1 - ldea %
(Evidence-Start-up form)

8?398 2 — Planning %
(Ewdence Information Reg: CRM)

Stage 3 Development %
(Evidence-Business Plan)

Stage 4 - Start-up ‘ %
{Evidence ~ start up trading evidence — see Sarvice Spectﬁcatxon)

Total 2a (mdloate 50- 80% of Un:t Price} Yo

3 Ménth Monitoring _C'héck-‘ (E;lidéﬁcéc—;A:cti_CB Plaﬁ) %

6 Morith Monito‘ring Ché'a}; (EVEden;;ewAéfiéh Pian)' Y%

1 2 Month Business Review: (Ewdence Growth Plan) %

24 Month Business Revzew (Ewdence Growth Plan) % o

36 Month Business Review (Evidence-Growth Plan) %
%

! Total (2b) (Indicate 20-50% of Unit Price)
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Total 2(a) + 2(b) = Total unit Price (1)

Engagement activity

Direct Dalivery

Manhagenient Casts

Total = Total Unit Price {1)

100%.
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